[bookmark: _ly5ocp129rcf]Glyn Dwfn’s Moot Points
 
The Shire Moot was held on 06/30/21  .There were 14 folk in attendance.
 
New Members –
 
Officer Reports:
Seneschal (Richard) – Baronial Updates covered it
 
Exchequer (Scianna) – Warrant needs renewed. Bank balance at the end of May was 8020.16, after withdrawals for the annual Post Office box rental and the $5 monthly fee. The balance does not include the very generous $10,000 of combined donations which will show up in the June statement.
 
Marshal (Tanloth)– Fighter practice resuming!
 
Archery (Jay) – Nothing
 
A&S Minister (Erin) – A&S resuming!
 
Herald (Sean) – Nothing
 
Web Minister (Laura Irwin) – Need replacement
 
Chatelaine (Jacques) – Nothing
 
Chronicler (Marion) – (In warrant process for changeover)

Social Media Deputy (Piaras) -  Need replacement

Chamberlain (Dawn) - Nothing
 
Business:
 
Baronial Updates:
Richard: Been in contact with Kingdom.

Barony of Glyn Dwfn – Baronial Polling Announcement 

The Barony of Glyn Dwfn would like to request nominations for those who would be the first Baronial Coronets of Glyn Dwfn. Nominations should be sent to The Glyn Dwfn Seneschal at glyndwfnseneschal@antir.org by Sunday, August 1, 2021. Letters of Intent and Resumes will be due on Monday, August 16, 2021.  

The following schedule outlines the remainder of the polling process:  
Online Baronial meet and greet with the populace – Saturday, August 28, 2021 at 7pm
Online polling registration: September 13 – 17, 2021.  Online polling: September 20 – 24, 2021.

Only paid members that reside within the boundaries of the Barony are eligible to participate in online polling and may register through the specified link that will be sent out prior to registration date. 

Anyone who is not eligible to register for polling is welcome to send comments to the Crown directly. More information can be found at https://glyndwfn.antir.sca.org/. Additional questions may be directed to the Seneschal of The Barony of Glyn Dwfn, at glyndwfnseneschal@antir.org.
 
- We may need to come up with polling questions.
- Pollers must reside in boundaries, applicants need not
- Ynéz might succeed me
- Suspect 12th night might be target for installation

General:
Moot would like to have installation closer to GD. Sounds like we'd like to ask The Crown if they'd be willing to do it at 11th night in MH. 
Everyone volunteers to make sure the populace can get there. Could rent a van/bus. Badgers might be willing to assist financially.

Mina:
That's during the school year, may be too expensive for folks. It'd be really nice to have it closer.

General:
Discussion of live stream back home.
Seneschal should contact the Crown and ask if they'd take a closer location under advisement.

Action Item:
Richard will:
 - Contact Crown about 12th night.
 - Will contact Piaras and Laura about polling details.

Regalias Status:

Sean:
Coronets are done! 
(The pictures were beautiful). 
Working on making plans to meet artisan.
Need to fill out a check form for the remainder of funds.

Thrones are not done. Need to check in again.

Mel:
Cloak status?

Summer Investiture 2021 Postmortem

Piaras:
Technically went fine. Not many people. Populace is zoomed out. 
Court was good.
Let's do in-person from now on.

Mel:
Coronet Sept, Eugene.

Tain Bo 2022 planning

Ginny: 
We should do something really big. 
(General agreement.)

Mel:
Should we put out another announcement?

Erin:
How does the bid process work? 
(Ginny explains.)

Richard:
Add another announcement next moot. Too soon, now.

Scianna/Ginny: 
Contact Hanley Farms and commit to make things easier. 
(Scianna volunteers to do this.) 
(General agreement.)

Action Item:
- Scianna does that (13th-15th May 2022)

(General discussion of merits of reserving dates.)

Reopening the Sharony

If someone from outside GD travels to local event we don't need to turn them away but no joint events, and we don't want the attention of having a house or two from another branch come down to visit.
July: single shire events
August: joint events
Kingdom still closed until border.

Feradach:
Should we have practice contengency plans for if it's too hot/unacceptable AQI? 

Jesse:
Up to participant discression.

Feradach:
Let's make that clear. (Jesse agrees.)

Piaras:
New requirement, *everyone must* sign in with contact info now. Don't forget that.

(General discussion of sign in imporance.)

Feradach:
We also need to have a covid warning posted.

Richard:
Archery practice?

Sean:
Site needs work. Dates to be determined. Might need new hay bales.

Scianna:
Might need new bales, that's hard to find now.

Erin:
I work at the grange and I might be useful.
(General enthusiasm.)

Scianna:
Both ranges have been ignored. Very rough status. New privvy on site now!

Sean:
May have some darts practice at our place. TBD.

Scianna:
Talked with Robin and Piaras about hosting bardics.

Mel:
Aug 21st Timberhaven fighter practice in centrally located park. Yay!

Erin:
Mills generously offered her home. (Dates listed.) We don't want to exhaust people with too many. Vaccinations required for private residence. (Up to homeowners to enforce. Homeowners so declare. Medical exemptions only.)

Mel:
Plans for projects?
(General discussion.)

General:
Moot will stay remote for now.

Scianna:
Once a quarter hold moot in person? Maybe at a regular activity.
(General enthusiasm.)

Action Items:
- Richard to add agenda for next in person moot
- Update agenda with new events

Events:
- July 15th first fighter practice (6pm)
- Archery TBD
- Bardic TBD
- A&S: Mills house. July 5th, 19th, August 9th 23rd (6pm)
- Moot will stay remote

Open Business


Mills:
We need to look at membership numbers and drive them up. Please, please ask and help renew memberships.
Contacts who can help with financials:
- Badgers
- Seamus O'Ceallaigh

Could hold membership driving events. (Demos.)

Mina:
Bear creek park perhaps?

Ginny:
Will make announcement with Baronial polling announcement

General:
Lots of people will probably resume. We dropped from 75-40. 

Piaras:
We will likely lose the Medieval Arts Club for a while. Our winter practice location will likely be lost.

General:
We need more FAC and youth participation.

Richard:
We're 35 min over time. Need to button it up tonight and move to online discussion.

Piaras:
Need to be better at advertising.

General:
Things can be submitted to the county fair still.

 
Warrants:
Financials: 
 
 


